Keegping your Main Street
Flourishing

Lauren Adkins, National Main Street Center
Kimberly Nyberg, Tennessee Main Street Program



Believe in Bristol

Main Street Cleveland

Main Street Collierville
Columbia Main Street
Operation CityScape Cookeville
Dandridge Community Trust
Dayton Main Street

Downtown Dyersburg
Fayetteville Main Street
Downtown Franklin Association
Greater Gallatin, Inc.

Main Street Greeneville, Inc
Jackson Downtown Development Corp
Johnson City Downtown Dev. Authority
Downtown Kingsport Assoc.
Main Street Lawrenceburg

Main Street McMinnville

Main Street Murfreesboro
Tiptonville Main Street
Savannah Main Street
Rogersville Main Street

Main Street Union City



Main Street Four-point Approach

e Organization

Promotion

Design

Economic
Restructuring (ER)

© Kirk Lawler
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Main Street’s Eight Principles

Comprehensive
Incremental
Community-driven
Public-Private effort
Builds on existing assets
Quality

Change
Implementation-Oriented
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Congratulation on your success In
Tennessee

e 98 new husinesses
943 new jobs

o $25,254,622 in 213
rehab projects and 33
new construction

$32,269,836 in public
Improvements

73,134 volunteer
hours

e 48 new housing units
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e Current ones we
know about

e Trends on the near
horizon

e What we need to start
doing
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Returning Boomers

AS customers
As entrepreneurs

78 million
27.5% of the population

Everyone behind them =

49.5% Hardin County, IL
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What does it mean for us?

* Housing
opportunities
— Barrier free

— Not auto
dependent

— Access to services
Arthur C. Nelson, Co-Director — Access to friends

Metropolitan Institute — NOT a retirement
Virginia Tech center
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Arts and Entertainment Districts

Collierville Dandridge
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Arts and Entertainment Districts

Fayetteville
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Current Trend: Going Green

From 1992-1997, we developed more than six million
acres of agricultural land.

Every single minute, America loses two acres of
farmland.

Source: American Farmland Trust

We have only 5% of the world's population, but we're
responsible for 22% of the world's greenhouse gas
emissions that are the leading cause of climate change.

More than 10% of the entire world's greenhouse gas
emissions iIs produced by America's buildings .
Source: National Trust for Historic Preservation

NATIONALTRUST FOR HISTORIC PRESERVATION




The Story from California

e Since 1972, electrical
use per capita has
been flat

e Same time, VMT has
Increased 300%
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A New Paradigm
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Forest Park, IL




| and Conservation In Tennessee

Franklin’s revised zoning ordinance in July '08

Rediscover Greenveville is a private effort to
combine sustainability with retaining young people

— www.rediscovergreeneville.com

Cumberland Region Tomorrow is a 10-county
regional and private planning effort
— Columbia Main Street is one of the partners
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More Conservation In Tennessee

e Chattanooga
— Great downtown revitalization effort

— City government says “Sustainability is a key concept for
iIndustry and government working together for
enlightened development”

— www.chattanooga.gov

e Land Trust for Tennessee has protected 32,052
acres through 2007

— www.landtrusttn.org
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Next Steps
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Franklin

McMinnville
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Johnson
City

Union city




Case Study: Frederick, MD
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Economic Restructuring Committee

Cbjecives.
1. Refain, provide assistance and support he expansion of existing downtown businesses.
2. Marketand attract residental [re]oevelopment to Downtown Frederick.
3. Gaina greater knowleage of the Downfown Frederick market

Project Support the addition of live, work, performance and art spaces in Downtown Frederick  Conpletion date: June 30, 2006
Char: Mary Ford-Nail Phone; (301) 698-969 x206 Fax: (301) 698-9571  Email: mary@macrofid.com
Committee Merrbers. Erica Christ, Harby Tran, JmGangawere, Lee Raddlifie, Richard Grifin, Ted Gregory

Task Responsiiity | Timetable Cost Revenue | Progress/Completion Comments

Further explore posshility of charrete | Commitiee June 2005 %0 %0 Talkwith arts groups

\denty funding opportuntes Commitee | Aygust 2005 % % VD Sae Arts Cound

Begin charete panning Comtee | Sepienber 2005 | 90 0

Hold charret Comitee  |TRD $10000 | 38,000 $2,000 per - OED, DED, DFP
Conmunicate charrete resus Commtee | 78D % %

TOTAL: $10000  $8,000



Please Stay In Touch

Lauren Adkins
Assistant Director for Field Services
National Trust Main Street Center
lauren_adkins@nthp.org
WwWW.mainstreet.org
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